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Gloucestershire County Council considers effective asset management to be one of 
the key factors to enable the delivery of our corporate strategy, namely:

 Protecting the most vulnerable people in our county
 Building sustainable communities
 Investing in vital services and infrastructure
 Growing our economy
 Creating a council fit for the future

Gloucestershire County Council will manage the local highway asset in line with the Highways 
Asset Management Framework and other guidance or policies such as the Code of Practice for 
Well Managed Highway Infrastructure. 

Our plans for maintaining our Highways are built upon our key principles that 
underpin all of our direction and decision making:

 Managing Demand
 Enabling Active Communities
 Delivering Quality Service
 Managing Assets Effectively
 Transforming for the future

Managing Demand
Demand arises when residents turn to the council to fulfil a need such as repairing a 
street light, finding information on road closures or to report a pothole.  We will work 
to improve access for requesting services and information on service delivery. We 
will programme our works with utility operators and other statutory undertakers to 
actively manage the network and ensure it operates well.

Enabling Active Communities
We recognise that our services are most effective when we empower local 
communities and give them the tools to allow them to enhance the maintenance of 
highway assets in their areas.  Understanding that going forward budgets are likely 
to continue to be allocated on a ‘providing the basics’ and ‘safety only’ approach we 
will work with communities and partners to build capacity and enable community 
action and top up of services where it matters most to residents.

Delivering Quality Services
An organisation with high service quality will meet or exceed customer expectations 
whilst remaining economically efficient. In highways we know that customer’s 
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expectations often exceed our ability to deliver the service within our financial 
constraints, but we also know that if we deliver to the standards we set out to 
achieve then we receive fewer complaints and have to undertake fewer repeat site 
visits.

Managing Assets Effectively
An efficient organisation works in a well-organised and competent way.  The most 
important consequence of effective and efficient service provision is a fall in demand. 
We will work towards a long term asset management approach, working across all 
assets holistically, being good stewards of our resources, be they physical, financial 
or information based.

Transforming for the Future
We will identify and manage our most critical assets as part of our resilience 
network. We will monitor backlogs of maintenance work and seek opportunities to 
bid for, and invest in, schemes to reduce those backlogs.


